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Our  Vision... 

As  leaders  in  corrections,  DOC  employees  impact  the  qualit}-  of  life  in  Montana  by  promoting 
honestv,  integrity'  and  accountabiiit}-  in  our  public  service. 


Our  Values... 


DOC  employees  respect  the  rights  and  dignity  of  all  people. 


Our  Goals 


>  Goal  1.  To  improve  the  safety  of  the  Montana  public  and  the  security  of 
our  communities  and  homes. 

Objective:  Manage  a  diverse  correctional  population  through  the  strategic 
use  of  Department  and  contract  resources. 

>  Goal  2.  To  promote  public  trust  through  openness,  responsiveness  and 
program  evaluation. 

Objective:  Provide  the  public  access  to  Department  business. 

>  Goal  3.  To  provide  accurate,  timely  information  and  support  that  contrib- 
utes to  the  restoration  of  victims  of  crime. 

Objective:  Increase  awareness  of  the  needs  of  crime  victims  and  respond  to 
their  concerns. 


>  Goal  4.  To  reduce  the  risk  that  offenders  will  re-offend. 

Objective:  Provide  offenders  with  appropriate  supervision,  programming  and 
work  opportunities  that  encourage  positive  change. 

>  Goal  5.  To  operate  correctional  programs  that  emphasize  offender  accountabil- 
ity. 

Objective:  Provide  offenders  disciphne,  classification,  restitution  and  work. 

>  Goal  6.  To  provide  work  and  program  environments  based  on  professionalism, 
personal  responsibility,  and  respect. 

Objective:  Operate  the  Department  in  an  effective,  safe  and  fiscally   responsible 
manner. 


Page  2 


Montana  Department  of  Corrections  2005  Legislative  Report 


Table  of  Contents 

Department  \  alues  and  (Joals 2 

Key  Accomplishments  in  F^'03-04 4 

Director's  Introduction 5 

DOC  Ad\isory  Council  6 

Director's  Office  7 

Victim  Ser\'ices  9 

Divisions 

■  Centralized  Services 11 

■  Adult  Communit}^  Corrections 12 

■  Montana  Correctional  Enterprises 15 

■  Montana  State  Prison 17 

■  Montana  Women's  Prison 20 

■  Youth  Services 22 

Key  Contacts  at  DOC 25 

Statistical  Reports  Table  of  Contents 27 


Jl 

W      -            rn     '       ^* 

0 

^'^^'" 

DOL  Ceiilnu  Uj^fke  .it  1539  1 1tb  .■{venue  in  irleienu 


Page  3 


Montana  Department  of  Corrections  2005  Legislative  Report 


Accomplishments  FY  03-04 


m 


— >  Collected  about  $2.1  miUion  in  court-ordered 
crime  victim  restitution  and  disbursed  more  than  $1.9 
million  through  the  new  Restitution  Unit.  House  Bill 
220,  passed  by  the  2002  Legislature,  centralized  resti- 
tution collection  from  56  counties.  See  page  10. 

— >  Avoided  a  potential  $10  million  cost  overrun 
in  FY03  with  no  need  for  supplemental  funding  from 
the  LegislaUire.  We  accomplished  tliis  with  a  condi- 
tional release  program,  in  which  nearly  1,000  offend- 
ers sentenced  to  the  Department  of  Corrections  and 
currendy  incarcerated  were  screened  for  possible  trans- 
fer to  community-  supervision.  More  than  700  were 
approved,  and  their  return  rate  is  on  par  with  our  over- 
aU  recidivism  rate. 

— >  Completed  plans  for  a  treatment  facilit}'  in 
2005  for  DUI  offenders  at  the  former  Eastmont  Hu- 
man Services  Center  in  Glendive.  See  page  12. 

— >  John  Daugherty,  Information  Technology 
Bureau  Cliief,  was  elected  Treasurer  of  the  Correc- 
tion Technology  Association  (CTA),  a  national  orga- 
nization of  executives  who  address  common  chal- 
lenges, share  information,  and  advise  each  other  on 
emerging  technologies  affecting  corrections. 

— >  Tested  the  capability  of  the  DOC  Emergency 
Operations  Center  (EOC)  at  Central  Office  in  Octo- 
ber 2004,  when  four  violent  inmates  escaped  in  Hel- 
ena during  transport  to  Montana  State  Prison.  The 
EOC  effectively  implemented  an  incident  management 
team  that  engaged  other  state  agencies  to  aid  local  law 
enforcement.  DOC  contributed  public  information, 
victmi  noufication  and  support,  and  probation  and 
parole  officers  on  standby  for  assistance. 

— >  Continued  to  operate  the  Correctional  Of- 
fender Network  (CON)  website,  among  the  most  vis- 
ited website  on  the  state  network.  CON  allows  any- 
one with  Internet  access  to  find  current  information 
about  offenders  under  DOC  supervision. 

— >  Received  accreditation  in  2003  from  Excelsior 
College  in  Albany,  New  York,  for  select  staff  devel- 
opment and  training  classes.  DOC  staff  can  earn  on- 


the-job  credit  leading  to  an  Associate  of  Arts  or  Bach- 
elor of  Science  degree  in  Criminal  justice.  Excelsior 
has  asked  DOC  to  expand  the  number  of  courses 
eligible  for  college  credit. 

— >  Earned  American  Correctional  Association 
Accreditation  in  January  2004  for  the  Juvenile  Parole 
Unit,  which  joined  the  Pine  Hills  Youth  Correctional 
Facilit}'  in  Miles  Cit}'  to  become  the  second  DOC  pro- 
gram to  receive  ACA  accreditation. 

— >  Received  a  Serious  and  Violent  Offender  Re- 
entry Initiative  grant  in  July  of  2002  to  reduce  recidi- 
vism among  youthful  offenders.  The  Youth  Services 
Division  was  awarded  this  grant. 

— >  Obtained  a  National  Institute  of  Corrections 
(NIC)  grant  from  the  U.S.  Department  of  Justice  to 
initiate  a  program  of  Victim-Offender  Dialogue.  The 
grant  provided  basic  and  advanced  mediation  train- 
ing and  poUcy  consultation  from  three  national  re- 
storative justice  experts. 

— >  Transformed  the  Missoula  Regional  Prison 
into  the  Missoula  Assessment  and  Sanction  Center 
(NL\SC)  to  screen  offenders  committed  to  DOC,  pnor 
to  determining  placement.  MASC  also  gives  proba- 
tion &  parole  officers  a  secure  place  in  which  to  sanc- 
tion offenders  for  violating  rules  of  their  probation. 

— >  Modernized  the  license  plate  factory  under  die 
Montana  Correctional  Enterprises  program  (MCE) 
to  allow  production  of  computerized  graphic  designs 
for  the  new  digital  or  flat  plate  Ucense  plate  system. 

— >  Made  a  $25,000  investment  in  computer  equip- 
ment to  develop  a  mobile  computer-training  lab,  wliich 
has  paid  for  itself  one  and  a  half  times  over. 

— >  Provided  12  Correction  Detention  Officer 
Basic  Training  Programs  and  a  regional  basic  train- 
ing, in  concert  with  the  Montana  Law  Enforcement 
Academy. 

— >  Provided  a  Drill  Instructor  basic  training,  two 
Probation  and  Parole  Officer  basic  trauiing  courses 
and  131,000  hours  of  in-service  training  for  17,000 
attendees. 
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Director's  Introduction 


^1 


By  billSlanghkr,  Director 
Department  of  Corrections 

Mintana  continues  to 
experience  a  4  to  5 
percent  growth  in 
prison  population.  However,  the 
t^•pes  of  crime  committed  bv  those 
who  most  often  enter  the  system  has 
changed  dramatically. 

Like  most  of  America,  Montana 
has  seen  a  decline  in  violent  crime, 
replaced  bv  a  huge  increase  in  drug 
and  alcohol  related  offenses. 

The  top  five  crimes  for  men  are  theft,  burglary, 
sale  of  drugs,  possession  of  drugs,  and  felonv  DLT. 
For  women  it  looks  like  number  one  is  possession 
of  drugs,  followed  bv  theft,  forgerv,  issuing  bad 
checks,  and  sale  of  drugs. 

One  could  safely  assume  the  thefts,  burglaries 
and  bad  check  charges  are  activities  committed  to 
support  a  drug  and/or  alcohol  addiction,  with 
methamphetamines  being  the  drug  of  choice. 

As  the  offender  population  changes,  so  must 
Department  of  Corrections  programs  and  policies 
for  dealing  with  them.  We  now  have  nearly  200 
women  locked  up  in  prison,  and  85  percent  are 
non\'iolent  offenders.  The  question  is,  at  S80  a  day 
per  offender,  is  this  the  most  effective  and  cheapest 
program  to  deal  with  nonviolent,  addicted  people 
who  have  violated  the  lawP 

Many  men  and  women  who  find  themselves  m 
prison  are  there  not  because  the  judge  chose  prison 
for  them,  but  because  they  just  cannot  avoid  drugs 
and  alcohol  wliile  on  probation,  and,  after  numer- 
ous second  chances,  are  revoked  to  prison.  About 
47  percent  of  all  adults  currendy  in  prison  are  there 
because  they  could  not  maintain  clear  conduct  and 
alcohol/drug  free  urinalyses. 

The  Management  Team,  which  includes  key 
administrators  at  DOC,  has  concluded  that  the 


direction  we  must  take  is  to  de\elop 
more  and  better  community-  options 
and  programs  for  the  addicted 
offender  population.  We  must 
strengthen  our  access  to  proven 
programs  such  as  prerelease,  Inten- 
si\e  Supervision,  and  therapeutic 
communit}-  options  such  as  the 
W'ATCh  program  for  felony  DUI 
offenders. 

Judges  and  parole  officers  need 
more  intermediate  sanctions  and 
alternatives  to  prison  for  the  changing 
offender,  who  can  and  will  do  much  better  in  the 
communit}'  rather  than  the  most  expensive  option 
of  prison. 

We  must  consider  the  example  set  by  our 
colleagues  in  Youth  Services  and  develop  aftercare 
programs  diat  arc  there  to  serve  adult  offenders  in 
the  long  term,  after  prison  and  in  the  community'. 

DOC  needs  to  always  have  the  prison  bed 
available,  however,  for  the  most  dangerous  and 
most  predatory  among  us.  The  most  efficient  and 
common  sense  answer  to  this  growth  is  an  expan- 
sion of  the  private  prison  in  Shelby,  in  partnership 
with  the  U.S.  Marshal,  to  defer  the  costs  and  take 
advantage  of  economy  of  scale. 

Corrections  in  Montana  faces  some  stiff  chal- 
lenges in  the  area  of  staff  recruitment  and  reten- 
tion and  mental  health  services  for  offenders  in 
prison  and  in  the  communit)'.  We  need  to  train  new 
probation  officers  and  grow  more  community' 
programs  such  as  job  development  and  drug  and 
alcohol  counseling.  And  we  need  to  cooperate  with 
aO  agencies  that  work  with  the  offender  population 
—  the  Department  of  Health  and  Human  Services, 
local  government,  sheriff's  offices,  our  private 
providers,  community-  groups  and  the  Legislature. 

Our  work  at  Corrections  is  tough,  honorable 
and  rewarding.  Our  mission  at  Corrections  is  to 
maintain  public  safen,-  and  trust  with  all  Montanans. 
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DOC  Advisory  Council 


The  Department  of  Cor- 
rections Advisory  Council  was 
appointed  by  Governor  Judy 
Martz  in  2004  and  continues 
to  assist  in  setting  priorities 
and  direction  for  Montana's 
correctional  system  leading  up 
to  the  next  legislative  session. 

Lt.  Gov.  Karl  Ohs  chairs 
the  council,  whose  current 
members  are  Tom  Blaz,  Re- 
tired Anaconda-Deer  Lodge 
Police  Chief;  Dorothy  Bradley, 
Gallatin  Count)'  Court  Admin- 
istrator; the  Hon.  Kim  Chris- 
topher, Poison;  Lindsay 
Clodfelter,  Missoula  Count}' 
Detention  Center;  Sen.  Mike 
Cooney,  D-Helena;  Rep.  Steve 
GaUus,  D-Butte;  and  Gloria 
Edwards,  Gallatin  Count}'  Vic- 
tim Advocate. 

Other  members  are  Bill 
Furois,  East  Helena,  Member 
at  Large;  Rep.  Carol  Juneau, 
D-Browning;  Gallatin  Count}' 
Attorney  Marty  Lambert; 
Capt.  Dennis  McCave, 
Yellowstone  County  Deten- 
tion Center;  Tony  Pfaff,  CEO, 
PoweU  County  Memorial  Hos- 
pital; the  Rev.  Steve  Rice,  Pine 
Hills  Chaplain,  Miles  Cit}';  Rep. 
Scott  Sales,  Bozeman;  Rep.  |im 
Shockley,  R- Victor;  the  Hon. 
Stewart  Stadler,  Kalispell; 
Carol  Stratemeyer,  Ravalli 
County  Youth  Court;  Sen.  Bill 
Tash,  R-Dillon;  Allan 
Underdal,  Toole  County  Com- 
missioner;  and  Sen.  Tom 
Zook,  R-Miles  Cit}'. 
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Director's  Office 


DOC^  IS  raising  awareness  of 
American  Indian  correctional  issues. 
In  2004,  we  hired  a  full-time  liaison  in 
die  Director's  Office  to  maintain  poli- 
cies and  procedures  that  don't  unncc- 
essaril\-  disrupt  religious  and  cultural 
practices  among  American  Indians  in 
prison  without  compromising  securit\- 
and  public  safet)'. 

The  Liaison  meets  with  offenders 
to  hear  their  concerns  about  policy  and 
procedure,  and  relays  them  to  the 
DOC  Management  Team  and  Legis- 
lature. The  Liaison  also  directs  any 
needed  policy  changes.  The  Liaison 


Director  Bill  Sluughter  addresses  the  DOCAdiisory  Council 
about  kguldtive  matters. 


maintains  contact  with  the  Montana- 
Wyoming  Tribal  Leaders  Council, 
other  American  Indian  groups  and 
tribal  elders,  spiritual  leaders,  council 
men  and  women  and  others  who  can 
provide  input,  clarification  and  guid- 
ance on  American  Indian  issues. 

The  American  Indian  Liaison  is 
one  of  three  functions  in  the  Correc- 
tional Practices  Bureau.  The  others  are 
as  follows: 


The  Staff  Development  and 
Training  Unit  facilitates  course/cur- 
riculum development  necessary  for 
staff  to  perform  tlie  duties  and  re- 
sponsibilities of  their  )obs  through  su- 
pervised, documented  and  evaluated 
on-the-job  training,  and  distance  learn- 
ing opportunities.  The  Unit  also  main- 
tains staff  training  and  course  curricu- 
lum records  in  partnership  with  the 
Montana  Board  of  (^rime  Control 
Peace  Officers  Standards  and  Train- 
ing (POST)  CouncH. 

The  DOC  Federal  Grants  Man- 
ager reviews  potential  grant  funding 
sources,  determines 
eligibility-  and  provides 
leadership  to  staff  in  all 
processes  including 
writing,  administering, 
managing  and  sub-re- 
cipient  monitoring. 
The  Manager  initiates 
policies  and  proce- 
dures for  managing 
about  $3  million  annu- 
ally in  federal  grants, 
and  ensuring  compU- 
ance  with  contract  re- 
porting requirements. 

The  Director  also  supervises  the 
following  units: 

The  Quality  Assurance  Unit  de- 
velops, maintains  and  tests  the  DOC 
emergency  response  system.  This  en- 
sures each  facilit\-  has  the  capabLlir\-  to 
respond  to  incidents  that  threaten  se- 
curity' and  public  safet),  such  as  escapes 
and  other  emergencies  within  our  fa- 
cilities, namral  disasters  and  terrorist 


.{mencan 
Indian  Liaison 
Jim  Mason 


Quality 

-■hsurance  Unit 
Manager  Bill 
Fleiner 


Correctional 
Practices  Bureau 
Chief  Winnie 
Ore 


Interim 

Administrative 
Officer  Ted 
Ward 


investigation 
Unit  Manager 
Mike  Miai 


Public/  Victim 

InfoiTfiation 
Specialist  Sally 
Hilander 


^ 
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The  Public  and  Victim  Information  Office  is 

tlie  contact  point  for  the  public,  media  and  crime  ^^c- 
tims.  The  Public /\'ictim  Information  Officer  (PIO) 
schedules  newspaper,  radio  and  T\^  interviews  with 
the  Director  and  other  Department  staff,  and  re- 
sponds to  media  requests  for  information.  The  PIO 
coordinates  with  staff  to  prepare  news  releases  re- 
garding the  DOC  and  coordinates  news  releases  with 
PIOs  in  other  DOC  facilities.  PIOs  from  state  agen- 
cies, whose  directors  are  appointed,  meet  twice  a 
month  at  the  Governor's  Office  to  discuss  common 
issues  and  goals.  In  recent  years,  the  jobs  of  agency 
PIOs  have  been  expanded  to  include  key  roles  in  the 
coordinated  state  emergency  plan  for  natural  disas- 
ters, terrorist  events  and  other  emergencies. 

The  Victim  Information  function  of  the  Office 
is  discussed  on  page  9. 


The  Sweat  Lodge  at  Montana  State  Prison  was  built  by  ^-imerican 
Indian  inmates  and  is  used  on  a  regular  basis  for  purification, 
healing,  thanksgiving  and  prayer. 

attacks.  The  Quality  Assurance  Unit  Manager  chairs 
the  Department's  Safety  Committee  and  ensures  that 
all  facilities  have  active  safety  programs. 

The  Unit  also  monitors  DOC  institutions  and 
regional  facilities  that  contract  with  DOC  for  compli- 
ance relative  to  contracts,  poUcv  and  procedure,  emer- 
gencv  preparedness  and  security-. 

The  Investigation  Unit  is  an  independent  func- 
tion for  aO  DOC  divisions  and  facilities.  Unit  staff 
investigates  all  suspected  violations  of  civil  and  crimi- 
nal law  and/or  policy  in  Department  programs  and 
facilities.  The  Unit  is  located  at  Montana  State  Prison. 


yA  Tl'^  interview  is  a/most  undenvay  between  Commumt)  Corrections 
Division  Administrator  Mike  Ferriter,  left,  and  Keporler  Ed  Agre 
of  KXGN  in  Glendipe. 
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DOC  Victim  Services 


1  he  Department  of 
Corrections  offers  a  vari- 
ety of  programs  that  dem- 
onstrate its  commitment 
to  serve  and  empower 
crime  victims  whose  of- 
fenders are  under  our  su- 
pervision, in  secure  facili- 
ties and  community  cor- 
rections programs. 

Tracking  offenders 

Awareness  of  the 
offender's  location,  cus-  Bureau  work  closely  with  the  \'1NF, 

tody  level,  hearing  dates  and  scheduled     provider  to  maintain  and  improve  the 
release  from  supervision  is  essential  to     service,  and  to  increase  usage. 
a  victim's  sense  of  security-. 


Puiiicipanls  in  victim-offender  iiialogiie  training  inteirieiv  a 
volunteer,  right,  who  poses  as  an  inmate  in  handcuffs  and  jail 
coveralls. 


To  this  end,  DOC  contracts  with 
a  private  vendor  to  provide  \'ictim  In- 
formation Notification  Everyday 
(MNE)  —  an  automated  telephone 
system  that  provides  custody  status 


The  \'ictim  Information  Special- 
ist also  answers  a  toll-free  hotline  at 
(888)  223-6332  for  victims  seeking  (1) 
information  about  offenders,  (2)  re- 
ferrals to  domestic  violence  interven- 
tion/shelters, sexual  assault  crisis 


updates  24/7.  \'ictims  may  register  for     counseling  and  other  public  and  pri- 


VINE  by  telephone  at  1-800-456- 
3076,  by  logging  onto  the  \TNELink 
Internet  website,  or  by  calling  DOC. 

The  Director's  Office  X'ictim  In- 
formaoon  Specialist  and  the  Central- 
i7ed  Services  Information  Technology 


vate  agencies,  and  (3)  assistance  iden- 
tif\ing  prosecution  and  \'ictim/ witness 
advocates  in  Montana's  56  counties. 

Montana  State  Prison  maintains  a 
confidential  victim  database.  With  this, 
the  Records  Department 
provides  notification  to 
victims  who  request  to  be 
noufied  of  an  offender's 
status.  The  \ictim  Infor- 
mation Officers  at  MSP, 
Montana  Women's  Prison 
and  the  Board  of  Pardons 
and  Parole  are  also  direct 
contacts  for  victims. 


Push-ups  are  a  way  for  offenders  to  demonstrate  di.'  ..;.■.  .  .■'/:/ 
thank  mlunteers  who  conducted  a  mctim  itnpact  panel  at  boot 
camp. 


The  Correctional  Of- 
fender Network  (CON) 


^Ofi 


www.cor.state.mt.us 


iU 


www.vinelink.com 


Victim  Information  and 
Notification  Everyday 
(VINE):  (800)  456-3076 


DOC  Victims  Hotline: 
(888)  223-6332 
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allows  victims  and  other  members     Helping  repair  tlie  harm  for  semor  citizens,  cleaned  up  parks 

of  the  public  to  access  basic  cus-  DOC  will  introduce  a  Victim-    and  a  local  creek,  shoveled  snow, 

tody  information  and  photographs     Offender  Dialogue  Pilot  Project  in    AUed  sandbags  for  flooding,  and 


of  offenders.  The  DOC  website 
also  includes  VINE  information, 
notification  forms,  restimdon,  and 
links  to  other  websites  such  as  the 
Montana  Department  of  Justice 
Sex  and  Violent  Offender  Registry 
and  Crime  Victims  Compen- 
sation Program.  Log  on  at 
wvvw.cor.state.mt.us. 

Giving  victims  a  voice 

The  Crime  Victims  Advi- 
sory Council  is  a  volunteer 
board  appointed  by  the  Direc- 
tor to  guide  DOC  policy  and 
legisladon  of  importance  to 
victims.  The  Council  sup- 
ported resdtution  and  DLT 
legislation  during  the  2003  ses- 
sion. 


early  2005,  which  will  allow  faciU- 
tated  face-to-face  meetings  be- 
tween victims  and  their  offenders 
in  carefully  selected  cases.  The  Vic- 
tim Information  Specialist  will  over- 
see the  program. 


Voting  members  of  the 
Council  are  either  crime  vic- 
tims or  victim/witness  advo- 
cates. Other  members  who  serve 
in  an  advisory  role  represent  DOC 
programs  and  facilities,  the 
Governor's  Office,  the  Attorney 
General's  Office  and  other  private 
and  public  victim  service  agencies. 
The  \'ictim  Information  Specialist 
is  staff  liaison  to  the  Council. 

A  victim  advocate  serves  on  the 
DOC  Advisory  CouncO  -  another 
assurance  that  crime  victims  are 
heard  when  the  Department  con- 
siders new  poUcy  and  legislation. 


Offenders  at  I  be  Treasure  State  Correctional  Traim/ig 
Center  constmded  a  stone  memorial  to  honor  aime 
mctims.  The  butterfly  symbolizes  positive  change. 


Treasure  State  Correctional 
Training  Center  stresses  awareness 
of  victim  issues  in  every  facet  of 
its  treatment  program.  Volunteers 
conduct  a  Victim  Impact  Panel  at 
the  boot  camp  to  confront  offend- 
ers and  hold  them  accountable  for 
their  crimes.  In  2004,  TSCTC  staff 
directed  offenders  in  die  construc- 
tion of  an  outdoor  victim  memo- 
rial, which  promises  "I  Will  Never 
Victimize  Again." 

Under  TSCTC  staff  direction, 
offenders  have  provided  firewood 


prepared  the  PoweU  County  Fair- 
grounds for  civic  events. 

The  Youth  Services  Division 
also  includes  communit)'  projects 
in  its  programming,  as  a  means  of 
teaching  juvenile  offenders  the  im- 
portance of  giving  back  to  the 
communities  they  have 
harmed. 

The  Restitution  Unit  under 
Centralized  Services  coordi- 
nates the  collection  of  crime 
victim  restitution  from  adult 
felony  offenders  under  DOC  - 
a  function  formerly  handled 
separately  by  Montana's  count)' 
clerks  of  court.  The  2002  Leg- 
islature authorized  the  consoli- 
dated program,  which  is  flinded 
entirely  by  offenders. 

Victim  awareness  training 

The  Montana  State  Prison 
Victim  Information  Officer  con- 
ducts ongoing  training  to  increase 
staff  awareness  of  victim  issues. 
MSP  hosted  two  workshops  and 
tours  in  2004  for  victim/wimess  ad- 
vocates from  around  the  state.  The 
MSP  Victim  Information  Officer 
and  Director's  Office  Victim  Infor- 
mation Specialist  provide  VINE 
and  other  victim  notification  train- 
ing as  part  of  the  curriculum  for 
victim/witness  advocates  and  cor- 
rectional employees  at  the  Montana 
Law  Enforcement  Academy. 


m 
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Centralized  Services  Division 


D/rision 

[Jministrator 
I'll'  Williams 


I  ■iscal  bureau 
(  hief  Rhonda 
Schaffer 


Chief  Legal 
Counsel  Diana 
Koch 


Human 
Resources 
Bureau  Chief 
Ken  McEIro)' 


lnfo>7nation 
Technolo^ 
Bureau  Chief 
John  Daugherty 


I' he  Lentnili-~ed Serrices  Dirision  sup- 
ports DOC's mission  through  service  to  other 
dimsions,  agencies,  tictims  and  the  public  in 
the  areas  of  legal  fiscal  information  tech- 
nology, human  resources,  and  statistics. 

DOC's  Restitution  Unit  has  dis- 
bursed more  than  SI. 9  million  to  vic- 
tims in  court-ordered  restitution  from 
adult  felony  offenders  since  October 
1,2003. 

House  BiU  220,  passed  by  the  2003 
Legislature,  clarified  that  DOC  can  col- 
lect restitution  from  offenders'  prison 
accounts,  earnings  after  their  release, 
and  propert)'.  The  restimtion  obliga- 
tion remains  with  the  offender  until  it 
is  fully  paid  or,  upon  their  death,  the 
balance  attaches  to  their  estate. 

The  Department  received  an  un- 
qualified opimon  on  its  F\'03-04  Fi- 
nancial-Compliance Audit  by  the  Leg- 
islative Audit  Division.  Staff  were 
proud  to  receive  only  four  recommen- 
dations in  the  report,  three  related  to 
financial  issues  and  a  fourth  directed 
towards  probation  and  parole  training. 

The  Centralized  Services  Division 
is  headquartered  in  Helena  and  has  of- 
fices at  Montana  State  Prison  in  Deer 
Lodge  and  Pine  Hills  Youth  Correc- 
tional FaciUt)'  in  Miles  City.  The  Divi- 
sion has  four  bureaus: 

The  Fiscal  Bureau  oversees  ac- 
counting, payroll,  contracts,  budget  al- 
location and  federal  grants,  and  coor- 
dinates the  executive  planning  process. 
The  Department  spends  about  S233 
million  each  biennium,  90  percent  of 
that  amount  from  the  State  General 
I'und.  Light  cents  of  every  dollar  of 
General  Fund  revenues  generated 
through  taxes  is  allocated  to  the  De- 
partment of  Corrections. 


1  he  liscal  Bureau  Chief  super- 
vises a  Registered  Nurse  who  deter- 
mines the  necessit)'  of  managed  health 
care  services  for  offenders,  which  af- 
fect the  Department's  outside  medi- 
cal appropriation. 

The  Human  Resources  Bureau 

oversees  recruitment,  position  classi- 
fication and  control,  labor  rclauons 
and  Affirmative  Action. 

The  Information  Technology 
Bureau  manages  all  computer  related 
activities,  including  the  PRO-biles  au- 
tomation system,  X'lctirn  Information 
and  Notification  Everyday  (VINE) 
and  CON.  The  Data  Quality  I'nit 
projects  fiiture  offender  populations, 
prepares  reports  and  monitors  data 
quaUti,-  in  the  PRO-Files  and  ACIS  of- 
fender tracking  programs. 

The  new  mobile  computer  lab  was 
deployed  for  the  first  time  in  )uly  2003 
for  two  weeks  of  training  in  BiUings 
(9  classes  and  105  training  hours),  and 
then  again  in  August  for  two  w'ceks  of 
training  in  Miles  Cit\'  (10  classes  and 
1 1 8  training  hours). 

The  Legal  Services  Bureau  con- 
sists of  the  Chief  Legal  Counsel,  four 
staff  attorneys,  a  paralegal,  a  policy 
specialist  and  a  legal  secretary.  The  at- 
torneys (1)  defend  cases  in  state  and 
federal  distnct  courts;  (2)  provide  gen- 
eral counsel  advice  to  the  Department; 
and  (3)  plan  and  teach  segments  at 
Correctional/Detention  Officer  Basic 
and  Probation  and  Parole  Officer  Ba- 
sic Training.  The  policy  specialist  ad- 
ministers all  policy  matters  for  the  De- 
partment and  its  facilities  to  develop 
correctional  policies  and  procedures  m 
compliance  with  current  federal,  state, 
and  local  regulations  and  nationally 
accepted  correctional  practices. 
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Adult  Community  Corrections     <-• 


^'Vl 


m 


Adult 

Community 

Corrections 

Division 

Administrator 

Mike  Ferriter 


Interstate 
Compact  Unit 
Manager  Cdtlyy 
Gordon 


Probation  and 
Parole  Bureau 
Chief  Ron 
Alsbury 


MiSC 
Supervisor  Dan 
Maloughney 


Contract 
Proffwns 
Manager 
Michelle  jenice 


TSCTC 

Superintendent 
Dan  Burden 


The  Adult  Community  Correc- 
tions Division  supervises  more  than  75 
percent  of  the  nearly  10,000  felony  of- 
fenders under  DOC,  through  a  vari- 
ety of  programs  and  facilities  located 
across  Montana.  Division  headquarters 
are  at  Central  Office  in  Helena. 

Felony  DUI  Treatment.  The  Di- 
vision completed  negotiations  in  2004 
with  Glendive  residents,  and  state, 
count}'  and  local  elected  officials,  to 
open  a  treatment  faciUt}'  for  40  adult 
DUI  offenders.  The  2003  Legislature 
closed  the  former  Eastmont  Human 
Services  Center  for  developmentally 
disabled  indi\aduals  and  transferred  the 
Glendive  campus  to  DOC  for  use  as  a 
community  treatment  program. 

DOC  has  de- 
cided to  open  the 
Eastmont  facihty 
in  early  2005  as  an 
extension  of 
Warm  Springs 
Addictions  Treat- 
ment and  Change 
(WATCh),  a 
felony  DUI  treat- 
ment program  in 
Warm  Springs, 
operated  by 

Commumt}'  Counseling  and  Correc- 
tional Services,  Inc.  The  Butte  non- 
profit corporation  has  contracted  with 
DOC  for  more  than  two  decades  for 
various  correctional  services,  and  will 
operate  WATCh  East  in  accordance 
with  local  requirements. 

Eastmont  is  located  near  a  Glen- 
dive residential  subdivision,  so  DOC 


conducted  a  series  of  public  forums 
and  an  open  house  to  address  con- 
cerns about  securit}',  property'  values, 
and  appearance.  The  Administrative 
Rules  of  Montana  and  the  CCCS  con- 
tract for  WATCh  East  define  conces- 
sions agreed  upon  during  this  process. 
For  example,  CCCS  will  attempt  to  fill 
the  faciht)'  with  female  DUI  offend- 
ers, giving  preference  next  to  male  of- 
fenders from  Dawson  and  other  east- 
ern Montana  counties. 

The  opening  of  WATCh  East  will 
make  available  40  additional  beds  at  the 
Warm  Springs  faciht)-  for  the  Connec- 
tions Corrections  program,  a  60-day 
chemical  dependency  treatment  pro- 
gram with  a  waiting  list  of  about  150, 
also  operated  by  CCCS. 


The  Iic/sfwo/!/  campus  in  Glendive  will  house  a  felony  DUI  treatment  center 
in  early  2005. 

Through  June  1 ,  2004,  the  WATCh 
program  screened  779  offenders  and 
approved  700.  Since  its  inception,  70 
percent  of  those  accepted  into  the 
program  are  in  compliance  witii  super- 
vision requirements.  This  success 
record  is  evidence  of  the  Division's 
dedication  to  effective,  professional  su- 
pervision, sanctions  and  both  custo- 
dial and  alternative  programs  for  of- 
fenders. 
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The  Missoula  Assessment 
and  Sanction  Center  (MASC) 

cnaluatcs  offenders  who  arc  sen- 
tenced to  the  DC)(^  super\ision, 
rather  than  directly  to  prison. 
These  DOC  "commits"  are  sub 
jected  to  mental  health,  chemical 
dependency  and  sex  offender  as- 
sessments. 1  Ills  information,  along 
With  the  offender's  behavior  while 
at  MASC,  helps  DOC  determinc 
the  appropriate  placement.  About 
72  percent  of  offenders  who  enter 
MASC  are  placed  in  communir\- 
based  programs  rather  than  prison. 
NL\SC  also  serves  as  a  sanction  fa- 
cilit)'  for  probation/parole  and 
prerelease  violators,  providing  an- 
odier  opportumt\-  to  correct  crimi- 
nal behavior  and  avoid  prison. 

Statistics  indicate  that  DOC  has 
more  than  met  its  goal  of  divert- 
ing 50  percent  of  adult  offenders 
awav  from  secure  facilities  through 
AL\SC.  A  similar  model  for  female 


4  holding  cell alM-lSC 


offenders  is  a  joint  \  enture  benveen 
Montana  Women's  i'rison  in  Bill- 
ings and  the  Adult  (iommunitv 
(Corrections  Division.  The  prcjgram 
has  experienced  results  similar  to 
.\I.\SC. 

Prerelease  centers.  Ihe  Adult 
(Communit}'  Corrections  Division 

is  anticipating  entering  a  contract 
with  CJallatm  Counrv  in  early  2005 
to  place  20  offenders  in  a  new  com- 
munity-based facilit)'  in  Bozeman, 
bringing  the  statewide  prerelease 
bed  total  to  619. 

Contract  prerelease  centers  in 
BiUings,  Butte,  Great  Falls,  Helena 
and  Missoula  provide  housing, 
treatment  and  supervision  for  of- 
fenders who  (1)  are  in  transition 
from  prison  to  the  communit^•,  or 
(2)  require  supervision  more  rigid 
than  probanon  but  less  restncnve 
than  prison. 

Another  65  offenders  partici- 
pate in  transitional  living  programs 
at  the  prerelease  centers,  which  en- 
ables them  to  live  in  the  commu- 
mt\'  during  the  final  weeks  before 
probation  or  parole.  DOC  also 
contracts  with  Communit^■  Coun- 
seling and  Correctional  Services, 
Inc.,  for  40  beds  for  chemical  de- 
pendency treatment  through  its 
(Connections  Corrections  pro- 
gram. 

The  D(3C  concentrated  dur- 
ing the  2003-2004  biennium  on  re- 
ducing overcrowding  by  better 
managing  length  of  stay  among  of- 
fenders in  prerelease  centers. 
Prerelease  managers  must  obtain 
Department  authorit)-  to  keep  of- 
fenders beyond  six  months.  Exten- 
sions are  granted  due  to  disciplin- 


ary problems,  program  violations 
or  employment  and  housing  issues. 

Treasure  State  Correctional 
Training  Center,  ihe  average  daily 
popuhuion  :ir  rS("rC  increased  in 


A  hoot  points  the  way  to  TSCTC  on  the 
Montana  State  Prison  grounds  in  Deer 

2004  to  near  its  capacm-  of  60  men, 
due  to  efforts  by  a  local  screening 
committee  and  additional  referrals 
from  the  NL\SC  program.  Offend- 
ers accepted  into  the  TSCTC  "boot 
camp"  program  are  diverted  from 
the  mam  pnson  population  for  90 
to  120  days  of  intensive  program- 
ming in  \'ictimology,  criminal  think- 
ing errors  and  anger  management, 
as  well  as  substance  abuse  treat- 
ment and  academic  schooling. 
Adult  Community  Corrections 
contracts  with  the  Great  Falls 
prerelease  center  for  a  60-day  af- 
tercare program  for  offenders  re- 
leased from  TSCTC.  The 
prerelease  center  aids  offenders'  re- 
integration into  the  commumt}-  by 
providing  employment  and  hous- 
ing- 

The  Probation  and  Parole 
Bureau,  with  23  field  offices,  su- 
pervises adult  probationers  and 
parolees,  as  well  as  offenders  on 
conditional  release,  totaling  about 
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7,200.  The  number 
of  offenders  on  su- 
pervision continues 
to  grow  at  about  2- 
3  percent  per  year. 
Adult  Community 
Corrections  has  ex- 
panded the  role  of 
the  Intensive  Super- 
vision Program 
(ISP),  a  form  of 
adult  super\4sion  in 
which  offenders  live 
at  home  and  hold 
jobs  while  being 
monitored    more 

rigidly  than  those  on  traditional  model  based  not  on  how  many  of- 
probation  or  parole.  DOC  now  fenders  a  Probation  and  Parole 
uses  ISP  as  a  tool  to  sanction  of-  Officer  supervises  (caseload),  but 
fenders  who  violate  the  terms  of  rather  on  actual  "workload"  — 
their  supervision  by  usmg  drugs  or  which  takes  into  account  the  time 
alcohol.  The  goal  is  to  reduce  die  needed  for  (1)  home  visits  and 
number  of  offenders  returning  to  otiier  case  management  tasks,  (2) 
prison.  presentence  investigations  and 

The  Probation  and  Parole  Bu-     court  testimony,  and  (3)  travel 
reau  has  adopted  a  supervision     time.  The  workload  approach  al- 


Re^ion  1 7  Probation  and  Parok  Administrator  Loreen 
Bar  nab]'  in  her  Glendive  office 


lows  DOC  to  make  more  informed 
decisions  about  bureau  needs  and 
funding. 

The  Adult  Interstate  Com- 
pact Unit  coordinates  the  move- 
ment and  data  tracking  of  about 
1,600  probationers  and  parolees 
among  states.  In  2004,  the  national 
Interstate  Commission  for  Adult 
Offender  Supervision  adopted  new 
rules,  procedures  and  forms  de- 
signed to  en- 
hance public 
safet)'.  These 
changes  re- 
quired that  -v_  _^^^ 
the  Unit  ^^\i  \ 
train  its  own 

staff  as  well  as  probation  and  pa- 
role officers,  misdemeanor  proba- 
tion officers,  and  staff  in  other 
DOC  institutions  and  prerelease 
centers. 


<• 
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Montana  Correctional  Enterprises 


Moiihiiui  Conwtioihil  I  •Jilt'rprises  pro- 
vides work  and  tniinino  opportunities  for  eli- 
gible inmates,  consistent  with  the  mission  of 
the  Department  of  Corrections  to  bold  inmates 
accountable  through  work,  skill  development 
and  restitution,  while  maintainingpiiblic  safety 
and  trust. 

Montana  Correctional  Enterprises 
(MCE)  currently  employs  45  civilian 
workers  and  offers  work  and  training 
opportunities  to  275  inmates. 


Inmates  work  in  the  AlCE  upholstery  shop. 

Montana  Correctional  Enter- 
prises' (MCE)  biennial  budget  is  SI 7 
million  for  the  2005  biennium,  of 
which  only  1 8  percent,  or  S3. 2  million, 
is  supported  by  the  State  General 
Fund.  The  General  Fund  portion  op- 
erates the  License  plate  factory  and  the 
vocational  education  classrooms.  The 
remainder  of  the  budget  is  generated 
tiirough  the  revenues  of  die  self-sup- 
porting proprietary  programs. 

MCE  has  a  positive  impact  on 
Montana's  economv  through  annual 
expenditures  of  S4.6  million  on  wages 
and  supplies.  Interest  earned  on  state 
treasurv  holdings  for  the  MCE  pro- 


prictar\  fund  portion  reverts  to  the 
State  General  lund.  In  addiuon,  with- 
out MCE,  the  burden  of  providing  in- 
mate programming  and  additional  dail\- 
securit)'  would  be  entirely  on  the  State 
General  Fund,  which  would  increase 
the  annual  cost  of  incarceration  for 
each  inmate. 

Inmates  who  have  participated  in 
work  or  school  programs  within  MCE 
have  an  improved  chance  for  success 
in  societ\'  upon  release.  The 
success  is  attributed  to  the 
development  of  work  ethics 
and  specific  job  skills.  In- 
mates who  have  participated 
in  MCE  programs  have  a 
higher  sense  of  self  worth 
through  the  accomplishment 
of  established  goals.  These 

I     are  the  contributing  factors  in 
why  inmates  who  have  par- 
ticipated in  MCE  programs 
are  about  20  percent  less  likely 
to  recidivate  than  inmates  released 
from  prison  that  have  not  participated 
in  this  r\'pe  of  programming. 

Montana  Correctional  Enterprises 
consists  of  five  programs.  The  Ranch, 
Dairy  and  Industnes  programs  are  self- 
supporting  enterprise  operations.  Vo- 
cational Education  is  a  rruxmre  of  in- 
ternal service  and  general  funds,  and 
the  License  Plate  Factory  is  funded 
solely  by  the  State  General  Fund. 

The  Ranch  provides  mmate  work 
and  training  opportunities  in  all  phases 
of  beef  catde  and  crops  operations. 
In  addition,  inmate  workers  can  gain 
skills  in  feedlot  management,  weed 


MCE 

Administralor 
Gayle 
luimbert 


Ranch 

Director  Bill 
Dabney 


I  ocational 
Education 
Director  Earry 
Burke 


Industnes 
Director 
Glen  Davis 


Dairy 

Director  Dave 
Miller 


Fiscal 
Director 

r> 

Andrew 

Olcott 

% 
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control,  food  preparation  and  can- 
ning, lumber  processing,  fencing 
and  land  management.  The  MCE 
Ranch  Director  has  developed 
comprehensive  management  plans 
for  rangelands,  weed  control,  wa- 
ter, dam  usage,  and  crop  produc- 
tion. These  plans,  along  with  over- 
sight from  the  MCE  Ranch  Advi- 
sory Council,  serve  as  a  guide  for 
all  activities,  and  are  an  integral  part 
of  the  success  of  the  Ranch  op- 
eration. 


Industries  offers  work  and 
training  oppormmties  in  the  pro- 
duction of  wood  and  upholstered 
furniture,  wooden,  metal  and  plas- 
tic signs,  custom  print  work,  insti- 
tutional laundry  processing,  and 
boot  manufacturing  and  repair. 

The  License  Plate  Factory 

program  provides  inmates  work 
and  training  opportunities  in  digi- 
tal graphic  design,  license  plate  pro- 
duction, packaging,  shipping  and 
inventory  controls.  The  Program 
produces  about 
750,000  hcense 
plates  per  year 
for  the  State  of 
Montana.  This 
includes  regular 
issue,  specialty, 
veterans,  college 
and  other  types 


Lumber  processing  is 
one  of  the  inmate 
training  program, 
under  the  MCE 
Ranch. 


The  Dairy  continues  as  one  of 
the  top  producing  dairies  in  the 
north  western  United  States  and 
provides  work  and  training  oppor- 
tunities in  dairy  processing  and  the 
milking  parlor,  where  approxi- 
mately 350  cows  are  milked  three 
times  per  day.  The  finished  milk 
products  the  Dairy  produces  in- 
clude whole  and  low  fat  milk,  ice 
cream,  cottage  cheese  and  yogurt. 


of  plates.  There  are  more  than  50 
different  specialt)'  plates  produced. 
To  date,  over  $1.5  million  in  dona- 
tions have  been  raised  by  organi- 
zations that  have  sponsored  spe- 
cialt)' license  plates.  The  License 
Plate  Factory  recently  completed 
the  transition  of  producing  all  li- 
cense plates  using  the  digital  license 
plate  method,  bringing  the  opera- 
tion mto  the  21"  century  in  tech- 


nolog}'.  The  program  is  now  gear- 
mg  up  for  the  2006  License  plate  re- 
issue. 

Vocational  Education  pro- 
vides inmate  work  and  training  op- 
portunities in  motor  vehicle  main- 
tenance, production  of  Toyota  cut- 
away training  aids,  and  food  pro- 
cessing. In  addition,  MCE  offers 
inmate  vocational  education  class- 
room studies  and  on-the-job  train- 
ing in  hea\T  and  agriculture  equip- 
ment repair,  Commercial  and  Class 
D  Drivers  Licenses,  welding  and 
machining,  business  skills  and  com- 
munications, technology  prepara- 
tion, and  computer  applications. 

The  Accounting  program  is  a 
support  function  for  all  other  MCE 
programs  and  offers  work  and  on- 
the-job  training  for  inmates  while 
providing  services  in  state  budget 
preparation  and  monitoring,  finan- 
cial statement  preparation,  cus- 
tomer invoicing,  accounts  receiv- 
able collection,  program  purchas- 
ing and  payment  processing,  policy 
and  contract  development,  MCE 
Ranchland  public  access,  inmate 
payroll,  and  program  coordination 
and  support.  This  program  also 
provides  accounting  and  budgeting 
oversight  for  the  Montana  State 
Prison  Food  Factory  and  Montana 
Women's  Prison's  "Prison  Paws  for 
Humanity"  program. 

In  addition,  MCE  works  with 
Montana  State  Prison  to  adminis- 
ter the  MSP/MCE  inmate  fire 
crew,  wliich  works  in  coordination 
with  DNRC  to  fight  wildfires 
across  Montana. 


'• 
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Montana  State  Prison 


Mission:  Moiittnui  Sliife  Prison  is  dedi- 
cated to  the  protection  of  the  public,  employ- 
ees and  offenders  and  to  communicate  with 
rictims  of  crime  while  providing  for  opportii- 
nitj  for  offenders  to  make  positive  changes. 


A  ISP  is  in  the  scenic  Deer  Lodge  lalle}' 

Montana  State  Prison  (MSP)  is 
located  at  Deer  Lodge  with  uniformed 
and  non-uniformed  staff  totaling  600, 
supervising  and  managing  about  1 ,400 
adult  male  offenders  on  site  and  more 
dian  900  offenders  in  four  contracted 
facilities. 

The  main  prison  for  male  inmates 
has  a  compound  st\le  of  design  and 
encompasses  six  levels  of  custody  and 
securit}'.  Minimum  I,  minimum  II  and 
medium  II  comprise  the  "Low  Side." 
The  "High  Side"  houses  medium  re- 
stricted, close  custody  offenders,  along 


The  Montana  State  Prison  "High  Side. " 


with  ottcndcrs  housed  m  ( !losc  I  nit 
III,  which  includes  special  manage- 
ment inmates,  mental  health, 
prehearing  confinement /detention, 
administrative  segregation  and  single 
ceU  close  custody  inmates. 
The  sixth  level,  maximum 
custody,  is  located  in  a  sepa- 
rate compound. 

Contract  Placements 

1  he  Department  of 
Corrections  contracts  with 
three  regional  prisons  and 
a  private  prison  in  Mon- 
tana. These  partnerships 
are  administered  bv  the  Contract 
Placement  Bureau  at  Montana  State 
Prison,  and  provide  flexibilit\'  in  man- 
aging inmate  population.  Use  of  con- 
tract prisons  also  has  allowed  DOC 
to  bring  back  Montana  inmates  from 
out-of-state  facilities. 

All  male  offenders  sentenced  to 
prison  are  assessed  at  the  Martz  Di- 
agnostic and  Intake  Center  at  MSP  for 
classification  and  placement  in  one  of 
the  MSP  units,  or  for  transfer  to  a 
contract  facilitv  Placement  decisions 
are  based  on  the  offender's  custody 
nsk  and  needs  scores;  medical,  den- 
tal and  mental  health  issues;  and 
separation  requirements.  MSP  has 
the  only  maximum  custody  and  ad- 
ministrative segregation  custody 
units  in  the  adult  male  prison  system. 
The  Bureau  also  considers  victim 
concerns  when  determining  of- 
fender placement. 

Corrections  Corporation  of 

American  (CCA),  a  private  contrac- 


W'arden  Mike 
\  lahoney 


Deputy  Warden 
Koss  Sivanson 


Public  1 1  'ictim 
Information 
Officer  Unda 
Moo  dry 


MSP  Contract 
Placements 
'bureau  Chief 
Patrick  Smith 


Health  Services 
Bureau  Chief 
Cat/j)  Redfern 
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Crossroads 
Correctional 
Center  Warden 
James 
MacDonald 


Damon  County 
Con'edional 
Facility 

Administrator 
Jeff  Walters 


Great  Falls 
Regional  Prison 
Administrator 
DanOFallon 


tor  vvith  63  corrections  facilities  in  the 
U.S.,  operates  Crossroads  Correctional 
Facilit}'  in  Shelby  for  425  state  inmates 
and  about  60  federal  inmates.  CCA 
and  DOC  are  exploring  possibilities 
for  an  expansion  of  Crossroads.  DOC 
projects  a  prison  population  growth 
rate  of  200  irmiates  per 
year. 

DOC  also  con- 
tracts with  three  coun- 
ties for  prison  cells: 
Dawson  Count}-  Cor- 
rectional Facility  in 
Glendive,  Great  Falls 
Regional  Prison  (Cas- 
cade County)  and  the 
Missoula  Assessment 
and  Sanction  Center, 
formerly  the  Missoula 
County  Regional 
Prison.  MASC  is  de- 
scribed in  more  detail 
under  Adult  Community  Corrections 
on  page  13. 

DOC  adheres  rigidly  to  a  compre- 
hensive monitoring  process  to  (1)  en- 
sure contract  compliance;  (2)  control 
costs;  and  (3)  preserve  public  safet)'. 
On-site  momtors  m  each  facilit}-  re- 
port direcdy  to  the  Contract  Place- 
ment Bureau  Chief  An  audit  team 
conducts  annual  inspections  for  com- 
pliance with  food  service,  medical  care, 
programming,  securit)-  and  adminis- 
trative policy. 

Montana  State  Prison  provides 
some  form  of  work  for  about  70  per- 
cent of  the  inmate  population,  as  well 
as  education,  treatment,  program- 
ming, recreation,  religious  activities 
and  health  services  to  promote  self- 
improvement. 


Inmate  Health  Services 

The  Health  Services  Bureau  pro- 
vides medical,  dental  and  mental  health 
services  for  the  adult  male  system  as 
well  as  oversight  and  resources  for  the 
women's  and  juvenile  corrections  sys- 
tems. Health  Services  is  responsible  for 


m 


The  neiv  Mart^  Diagnostic  and  Intake  Center  opened  in 
^4ugust  of  2004.  allowing  safer  processing  of  inmates. 


cost  containment,  managed  care, 
medical  contract  monitoring  and 
health  planning  and  policy. 

New  Reception  Center 

Montana  State  Prison  recendy  oc- 
cupied the  Martz  Diagnostic  and  In- 
take Unit,  which  received  allocated 
funding  during  die  58*  Legislative  Ses- 
sion to  complete  this  project. 

The  new  unit  enables  the  Depart- 
ment of  Corrections  to  assess  the 
needs  of  each  offender  and  strategi- 
cally place  that  individual  in  the  ap- 
propriate facility  to  ensure  pubUc 
safet}'  and  at  the  same  time,  enable  us 
to  utilize  our  resources  in  the  most 
cost  effective  manner.  At  37,141 
square  feet,  the  Martz  Unit  is  approxi- 
mately three  times  the  size  of  the  old 
Reception  Unit  with  the  capabilit}'  to 
house  200  offenders. 


% 
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The  MSP  Food  Factory  op- 
erates as  a  propnetarv  fund  pro- 
gram thar  currently  produces  about 
9,800  meals  per  day,  tlve  days  per 
week  serving  customers  at  Mon- 
tana State  Prison,  Treasure  State 
Correctional  Training  Center,  Riv- 
erside "\'outh  Correctional  I'acilirv, 
Montana  State  Hospital,  the 
WATCh  Program  and  Helena 
Prerelease  Center.  Ihe  MSP  Food 
Factory  operates  using  the  cook/ 
chill  process,  which  is  the  technol- 
ogy of  cooking  food  to  pasteuriza- 
tion temperature,  rapidly  chilling  it 
and  then  placing  it  in  refrigerated 
inventor\'  until  use. 

The  Technical  Correctional 
Services  Bureau  is  composed  of 
Offender  Classification,  Offender 
Discipline,  Offender  Grievance 
and  Offender  Placement  and 
Movement  Programs.  These  inter- 
nal management  programs  are  used 
as  tools  to  manage  the  risk  offend- 
ers pose  to  the  public,  the  mstim- 
tions,  staff  and  other  offenders  and 


Crossroads  Correctional  Center  in  Shelby  is  a  private  contract  prison. 


provide  an  appropriate  method  for 
offenders  to  challenge  the  system 
(i.e.  inmate  grievances  and  the  clas- 
sification and  disciplinary  appeals). 
These  programs  are  a  distinct  and 
separate  service,  but  when  joined 
together  as  a  unit,  aid  and  support 
one  another.  To  this  end,  the  Tech- 
nical Correctional  Services  Bureau 


is  the  "checks  and  balances"  sys- 
tem for  offender  risk,  classification 
management  and  accountabilir\'. 

Montana  State  Prison  is  cur- 
rend\  in  the  process  of  re\4ewing 
ov^erall  facility-  operations  and  is 
striving  to  improve  a  seamless  se- 
curit)'  operation. 
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Montana  Women's  Prison 


Warden 
]o  ^-Icton 


Deputy  WWden 
Mike  Aldrich 


Public/  Victim 
Information 
Officer  Annamae 
Sie^ried-Derrick 


MWP  provides  200  female  felony 
offenders  a  secure  environment  that 
stresses  accountability-,  productivity 
and  personal  growth.  More  than  90 
percent  of  the  inmates  are  involved  in 
educational  and  vocational  programs 
partiaUv  funded  by  grants.  Inmates  may 
earn  GEDs  on  a  self-paced  computer 
program  and  attend  adult  education 
classes. 

Volunteers  help  at  MWP 

MWP  continues  to  reach  out  to 
the  Billings  communit}-  for  volunteer 
resources.  In  July  2004,  staff  honored 
more  than  100  volunteers  represent- 
ing 30  organizations  tiiat  provide  ser- 
vices in  die  following  areas:  rehgious 
activities,  parenting,  pet  therapy,  book 
clubs/hbrary,  health,  music,  pubhc 
speaking,  art,  and  crafts /games. 

Nearly  90  percent  of  the  inmates 
at  MWP  participate  in  a  parentmg  pro- 
gram staffed  by  volunteers.  A  new 
wing  opened  at  MWP  in  2003  with  a 
parenting  unit,  which  allows  inmates' 
children  to  visit  in  a  more  fa- 
miliar, homelike  setting. 
Parenting  skills  classes  and 
other  programs  related  to  m- 
mates  and  their  cliildren  also 
take  place  in  the  umt.  Inmates 
learn  prenatal  skills,  infant 
care,  adolescent  behavior  and 
more.  The  volunteers  assist 
and  lend  support  at  the  hos- 
pital when  inmates  give  birth. 

Prison  Paws  for  Humanity 

Montana  Women's  Prison 
collaborated  with  Service  Ca- 
nines of  Montana  in  April 


2004  to  begin  Prison  Paws  for  Human- 
it}',  a  program  that  teaches  inmates  to 
train  carunes  for  ser\'ice  to  the  handi- 
capped. Dogs  that  do  not  succeed  as 
service  dogs  are  placed  as  pets.  Dogs 
from  the  local  animal  shelters  receive 
a  second  chance  to  become  produc- 
tive "citizens."  The  offenders  learn  to 
deal  with  control,  discipline  and  lan- 
guage barrier  issues  -  the  same  issues 
prison  staff  deal  with  while  working 
with  offenders.  More  than  30  inmates 
have  participated  in  the  program  so 


A  high-security  celt  at 
MWV  is  in  stark 
contrast  to  the 
comfortable  parenting 
unit  designed  to  help 
children  feel  safer  and 
more  at  home  while 
insiting  their  mothers 
atMWT. 


m 
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far  and  40  dogs  have  been  trained. 
Obedience  training  also  is  pro\idcd 
for  communir\'  members'  dogs. 

Boot  Camp  teaches  discipline 

Ihirrv-four  .\I\\  1'  offenders 
have  completed  the  Intensive  (Chal- 
lenge Program,  a  militarv-stvle 
"boot  camp"  that  pro\-ides  oppor- 
tunities for  positive  life  changes  in 
a  regimented  correctional  environ- 
ment that  challenges  them  through 
work,  physical  fimess  requirements 
and  good  health  practices.  ICP, 
which  began  in  2001 ,  strives  to  cor- 
rect criminal  thought  processes  and 
behavior  patterns  bv  emphasizing 
discipline,  respect,  motivation,  in- 
tegrity- and  accountability-  to  vic- 
tims. ICP  serves  as  an  alternative 
to  long-term  incarceration  in  a 
prison  setting.  Successful  comple- 
tion of  the  90-120  day  program 
may  qualify  offenders  for  sentence 
reduction  or  community*  place- 
ment. More  than  half  of  those  who 
enter  the  program  do  not  succeed 


■I /I  offender  and  the  dog  she  is  training  in  the 
Prison  Paws  pro-am  share  a  glimpse  of 
freedom  from  within  MWT. 

and  are  returned  to  the  general 
prison  population.  In  October 
2004,  planning  was  initiated  to  meld 
the  ICP  and  Assessment  Sanction 
program.  The  new  program  will  be 
initiated  in  januarv  2005  to  serve 
the  needs  of  an  additional  40 
women. 


MWP's  organization 

M\\T  groups  its  staff  of  con- 
tracted and  state  employees  into  the 
following  subdivisions: 

■  Medical  and  Mental  Health 
Services  joined  forces  in  Septem- 
ber 20U4  to  provide  more  compre- 
hensive health  care  for  the  inmates. 

■  The  (Chemical  Dependency 
Program  offers  treatment  and  pro- 
gramming to  help  inmates  make 
positive  changes  in  rheir  lives. 

■  The  Securit\-  L'mt  provides 
direct  supervision  of  inmates  and 
secunt}-  for  the  facilit\'. 

■  Clinical  Services  provides  a 
wellness  program  and  family  sup- 
port services. 

■  The  DeputA'  Warden  over- 
sees all  operational  and  securit}-  as- 
pects of  the  prison. 


Montana  Women's  Prison  at  701  S.  27th  St.  in  downtown  Billings 
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Youth  Services  Division 


Youth  Services 
Dimsion 
Administrator 
Steve  Gibson 


Youth 
Community 
Corrections 
Bureau  Chief 
Kiiren  Duncan 


Pine  Hills  YCF 

Superintendent 
Jim  Hunter 


Overside  YCF 
Superintendent 
Cindy  McKen'^e 


Mission:  The  Youth  Services  Division 
is  dedicated  to  public  safety  and  trust  by  hold- 
ing juvenile  offenders  accountable  for  their 
actions  through  custody,  supervision,  restitu- 
tion, and  life  skills  development  with  the  pro- 
lusion of  habilitation  services  from  the  time 
of  commitment  through  community  transi- 
tion and  discharge  while  affording  youth  the 
opportunities  needed  to  live  successful  and  pro- 
ductive lives. 

The  Youth  Services 
Division  meets  the  unique 
needs  of  youthful  offend- 
ers by  using  research-based 
best  practices  that  show 
positive  outcomes  in  a 
cost-efficient  manner. 

The  Division  provides 
staff  training,  secure  care,  . 
and  communit}'  services  to  pif,g  j^ijjj  \ 
help  youth  successfully 
transition  back  to  the  community. 
These  services  include  sex  offender 
and  chemical  dependency  treatment, 
Ufe  skills,  advocacy,  health  education, 
medical  care,  work  restitution,  victim 
awareness  and  academic  education. 

The  Division  is  organized  into 
three  bureaus:  Pine  Hills  Youth  Cor- 
rectional Facilit}'  (PHYCF),  Riverside 
Youth  Correctional  FaciUt}-  (RYCF) 
and  Youth  Community  Corrections 
(\'CC).  Administration  in  Helena  in- 
cludes managerial  functions  as  well  as 
training  and  research  to  ensure  that 
juvenile-specific  training  is  delivered  to 
staff,  while  maintaining  public  safet}' 
and  accountability-  to  diose  we  serve. 


The  Pine  Hills  Youth  Correc- 
tional Facility  in  Miles  CiXy  is  a  140- 
bed  secure  care  program  for  adjudi- 
cated delinquent  males  ages  1 0  through 
17.  This  faciUt)'  is  accredited  by  the 
American  Correctional  Association 
(ACA).  Services  include  a  year-round 
school  fuUy  accredited  by  the  state 
Office  of  Public  Instruction;  counsel- 


outh  Correctional  Facility  in  Miles  City 

ing  via  cognitive  restructuring  prin- 
ciples; specific  treatment  for  chemical 
dependency  and  sex  offenders;  and 
opportunity  for  participation  in  spiri- 
tually enhancing  activnties  (including 
culturally  appropriate  programming), 
life  skills  and  work  programming. 

PHYCF  has  registered  nurses  on 
staff  at  all  times,  and  contracts  for  ad- 
ditional medical,  dental  and  psychiat- 
ric services. 

The  Riverside  Youth  Correc- 
tional Facility  in  Boulder  is  a  20-bed 
secure  care  program  for  adjudicated 
delinquent  females  ages  1 0  dirough  1 7. 
Services  include  the  nationally  recog- 
nized civics  curriculum,  "Street  Law," 
at  the  year-round,  on-site  school  ac- 


• 
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credited  bv  the  state  Office  ot  I'lib  Aftercare  Co- 
lic Instruction.  Programming  is  de-  ordinators  keep 
veloped  using  best  practices  for  track  of  place 
working  with  adolescent  females,  ment  plans  and 
supported  by  sound  research.  Pro-  schedule  pre- 
gramming  includes  counseling  via  placement  meet- 
cognitive  restructuring  principles;  ings.  They  work 
opportunity  for  participation  in  with  institutional 
culturally  appropriate  program-  staff,  (uvenile  Pa 
ming;  registered  nurses  on  staff  role  Officers, 
seven  days  per  week;  and  contracts  contracted  ser- 
for  additional  medical,  psychologi-  vice  providers, 
cal  and  chemical  dependency  coun- 
seling ser\"ices. 

The  Youth  Community  Cor- 
rections Bureau  includes  [uvenile 
Parole,  Aftercare  Coordinators,  Fi- 
nancial and  Program  Services,  In- 


Mjth  cidss  at  Rjverside  Yonlh  Correctional  Faa/ily 

families  and  other 

„      „;^   ^    ^  ^  ^i         ,  don  Center  operates  separate  hous- 

commumt\-  team  members  to  pro-  "  ^ 

„   ^  ^u  >  ri  1     ^       ^    ^u      ing  for  males  and  females  and  al- 

mote  youths  successful  return  to  the       ° 

'      ■  lows  an  option  other  than  sending 

communm*.  '  " 

youth  back  to  a  correctional  facil- 

The  Financial  Ser%ices  Umtis  re-  ■^,  ^.^^  graduated  sanctions.  It  also 

sponsible  for  creating  and  mamtain-  ^^  ^^^^  ^^  ^.^^^  ^^.^^  ^^^  ^^^^^^^  ^ 

terstate  Compact  for  Juveniles,     mg  methods  of  fiscal  accountability'  correctional  faciUt\'  when  another 

Youth  Transition  Centers,  Trans-      for  funds  appropriated  for  the  place-  appropriate  placement  is  not  avail- 

portation,  and  Youth  Detention     ment  of  youthful  offenders  m  fos-  ^^^^   -p^^  program  at  die  centers 

Licensing                                                  tcr  care,  group  homes,  shelter  care,  provides  housing,  hfe  skills  en- 

Juvenile  Parole  Officers  coor-     residential  treatment,  and  non-place-  hancement,  employment  and  com- 

dinate  with  die  Instimtional  Case     ""^""^  services.  A  large  portion  of  ^^^^.  ^^^^.^^^  opportumties,  ac- 


these  funds  are  man- 


cess  to  education,  and  a  variet\'  of 


aged  by  the  Depart-   recreational  acmmes. 
ment  of  Corrections 


and  contracted  to 
Youth  Courts. 


The  Interstate 
Compact  for  Juve- 
niles ensures  nation- 


Transportation  officers  provide 
secure  transport  of  youth  includ- 
ing assistance  to  secure  correctional 
facilities. 


The  Detention  Licensing  Unit 

■  J  1     .  ^        1     assures  that  luvenile  Detention  Fa- 

wide  and  statewide  -' 

cilities  across  the  state  meet  ACA 


Team  biuldnig  at  Great  Fal/s  i  but/i  Transition  Center. 


Managers  to  plan  a  youth's  success- 
ful remrn  to  die  communirv.  Tliis 
process  begins  as  early  as  the  com- 
mitment hearing,  and  continues 
through  the  youth's  stay  at  a  cor- 
rectional facilit}-  and  then  to  his  or 
her  transition  to  the  communit}'. 


cooperative  supervi- 
sion of  delinquent 
youth  on  probation 
or  parole,  and  the  re- 
turn of  runaways, 
absconders  and  escapees. 

Youth  Transition  Centers  focus 


detention  standards  and  comply 
with  Montana  Code  Annotated, 
Administrative  Rules  of  Montana 
and  other  applicable  laws. 

Accomplishments  to  date 

The  Youth  Services  Division 


on  youth  who  have  a  difficult  time  received  a  Serious  and  Violent  Of- 

adjusting  to  a  less  structured  place-  fender  Reentry  Initiative  grant  in 

ment.  Trained  staff  members  are  on  July  of  2002  to  reduce  recidivism 

dut)-  24  hours  each  day.  The  Transi-  among  youtiiful  offenders. 
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Aftercare  Coordinators  work 
on  the  offenders'  reentry  needs 
from  the  time  they  enter  the  insti- 
tution,  following  them  throughout 
confinement,  transition  to  the 
community'  and  communit)-  place- 
ment. 

Aftercare  Coordinators  also 
coordinate  family  and  pro\4der  vis- 
its to  the  secure  facilities.  By  pro- 
viding mentors  who  live  in  die  same 
communit^'  as  the  returning  youth, 
the  Division  fulfills  the  )outh's  need 
for  an  adult  role  model  to  visit  and 
guide  them  into  more  positive  de- 
cisions. A  private  provider  con- 
tracts for  mentors  who  give  daily 
guidance,  community  contacts, 
transportation  to  medical  or  coun- 
seUng  appointments,  victim/of- 
fender mediation,  and  employment 
skills. 

At  times,  housing  for  offend- 
ers was  difficult  to  find.  Often  of- 
fenders are  not  allowed  to  return 
to  their  homes  for  various  reasons. 
A  private  provider  was  awarded  a 
contract  to  pro\'ide  services  includ- 
ing housing/homes,  foster  parent 
guides,  case  management,  counsel- 
ing, clinical  consultation  and 


therapeuuc  recreation. 

Faith-based  services  are  for 
youth  who  are  exploring  who  they 
are  and  where  they  fit  into  this 
world.  Our  faith-based  initiative  is 
through  a  contract  with  an  or- 
dained minister  and  Parish  Nurses 
throughout  the  state.  The  Parish 
Nurses  are  Registered  Nurses 
(RNs)  who  have  completed  addi- 
tional training.  The  services  pro- 
vided to  youth  are  faith  connec- 
tions for  youth  expressing  such  a 
desire,  health  related  information, 
health  related  referrals,  and  medi- 
cal expertise. 

Continuing  counseUng  (sub- 
stance abuse,  mental  health,  sex 
offender  treatment)  for  offenders 
leaving  the  mstitution  was  often 
needed  but  wasn't  always  available. 
The  Youth  Ser\'ices  Division  is  uti- 
lizing grant  funds  to  contract  with 
the  Montana  Deparmient  of  Pub- 
lic Health  and  Human  Services  — 
Addictive  and  Mental  Disorders 
Division. 

The  Financial  and  Program 
Services  Unit  continuaOv  updates 
procedures  as  needed,  has  en- 
hanced coordination  with  courts. 


mcreased  collection  of  past  over- 
payments to  providers,  and  collec- 
tion of  court  ordered  parental  con- 
tributions. 

The  Detention  Licensing  Spe- 
cialist has  improved  the  format  of 
the  licensing  instrument  and  main- 
tains an  on-time  record  for  licens- 
ing youth  detention  facilities. 

The  Interstate  Compact  for 
Juveniles  Unit  continues  on-time 
response  to  requests.  We  have  fur- 
ther enhanced  the  Deput\'  Com- 
pact Adrmmstrator's  position  pro- 
file to  mclude  grant  writing,  victim 
information  and  Native  American 
liaison  duties  for  the  Youth  Ser- 
vices Di\dsion. 

Future  Goals 

V  ACA  accreditation  for  Riv- 
erside Youth  Correctional  Facility 

V  Automated  data  system 
specific  to  youth  involved  in  the 
justice  system 

V  Ongoing  pro\'ision  for  ini- 
tial and  periodic  voudi  assessment 
(mcludmg  pertinent  staff  training), 
using  a  nationally  recognized  assess- 
ment tool. 
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DOC  CENTRAL  OFFICE 

1539  11th  Avenue 
P.O.  Box  20B01 
Helena,  MT  59620-1301 

The  following  Divisions  are  headquartered  at 
Central  Office: 

Director's  Office 

■  Director  Bill  Slaughter:  444-3901; 
bslaughter@state.mt.us 

■  Interim  Administrative  Officer  Ted  Ward:  444- 
3911;  t\vard@state.mt.us 

■  Correctional  Practices  Bureau  Chief  Winnie  Ore: 

444-7795;  \vore@state.mt.us 

■  Qualit}'  Assurance  Manager:  William  Fleiner  444- 
4761;  \vflemer@state.mt.us 

■  Public /^"ictim  Information  Specialist:  Sally  K. 
Hilander:  444-7461;  toll-free  \dctims'  hotline:  (888) 
223-6332;  shilander@state.mt.us 

■  Investigations  Unit  Manager  Mike  Micu:  Montana 
State  Prison  846-1320  ext.  2304;  mmicu@state.mt.us 

Victim  Services 

■  Public/Mcrim  Information  Specialist  Sally  K. 
Hilander:  444-7461;  toll-free  victims'  hotline:  (888) 
223-6332;  shilander@state.mt.us 

■  Montana  State  Prison  Public/Victim  Informa- 
tion Officer  Linda  Moodry:  846-1320  ext.  2201; 
lmoodry@state.mt.us 

■  Montana  Women's  Prison  Public/Victim  Infor- 
mation Office  Annamae  Siegfried-Derrick:  247- 
5515;  asiegfried-derrick@state.mt.us 

■  MNE  (Mctim  Information  and  Notification 
Everyday)  registration:  (800)  456-3076 


Adult  Community  Corrections 

■  Division  Administrator  Mike  I'crritcr:  444-4913; 
miferritcr@state.mt.us 

■  Deputy  Interstate  Compact  .\dministrator  Cathy 
Gordon:  444-4916;  cgordon@state.mt.us 

■  Contract  Programs  Manager  Michelle  Jenicek: 
444-4910;  mjenicek@state.mt.us 

■  Treasure  State  Correctional  Training  Center 
Supermtendent  Dan  Burden:  846-1320,  ext.  2107; 
dburden(^state.mt.us;  Public  Information  Officer 
Diana  Solle:  846-1320  ext.  2100;  dsolle@state.mt.us 

■  Missoula  Assessment  &  Sanction  Center  (MASC) 
Administrator  Dan  Maloughnev:  829-4021; 
dmaloughnev@state.mt.us 

■  Probation  and  Parole  Bureau  Chief  Ron  Alsbury: 
444-9529;  ralsbury@state.mt.us 

Probation  and  Parole  Field  Offices: 

n    Region  I  (Missoula)  Administrator  Sam 
Lemaich:  549-0022;  slemaich@state.mt.us 

D    Region  II  (Helena)  Admimstrator  Bernie 
Driscoll:  444-2482;  bdnscoll@state.mt.us 

n    Region  III  (Great  Falls)  Administrator  Mike 
Gersack:  727-6061;  mgersack@state.mt.us 

n    Region  I\'  (Billmgs)  Administrator  Pam 
Bunke:  248-361 1;  pbunke@state.mt.us 

n    Region  V  (Kalispell)  Administrator  Tom 
Fors}^:  752-2575;  tforsyth@state.mt.us 

n    Region  VI  (Glendive)  Administrator  Loreen 
Barnaby:  379-4086;  lbarnaby@state.mt.us 

■  Contract/Program  Manager:  Michelle  Jenicek; 
444-4910;  mjenicek(^state.mt.us 

Centralized  Services  Division 

■  Administrator  Joe  Williams:  444-3903; 
i\villiams@state.mt.us 

■  Cliief  Legal  Counsel  Diana  Koch:  444-9593; 
dkoch@state.mt.us 


Page  25 


Montana  Department  of  Corrections  2005  Legislative  Report 


■  Fiscal  Bureau  Chief  Rhonda  Schaffer:  444-4939; 
rschaffer@state.mt.us 

■  Information  Technology  Bureau  Chief  John 
Daugherty:  444-4469;  jdaugherty@state.mt.us 

■  Human  Resources  Manager  Ken  McElro)':  444- 
0445;  kmcelroy@state.mt.us 

Youth  Services  Division 

■  Administrator  Steve  Gibson:  444-0851;  fax:  444- 
0522;  sgibson@state.mt.us 

■Youth  Communit}'  Corrections  Bureau  Chief 
Karen  Duncan:  444-4390;  kduncan@state.mt.us 

■  Pine  Hills  Youth  Correctional  Facility  Superin- 
tendent Jim  Hunter:  233-2290  fax;  232-7432 
jhunter@state.mt.us 

■  Riverside  Youth  Correctional  Facilit}'  Superinten- 
dent Cindy  McKenzie:  225-4501  fax:  225-451 1 
cmckenzie@state.mt.us 

IVIONTANA  STATE  PRISON 

400  Conley  Lake  Road 
Deer  Lodge,  MT  59722 
MSP  Switchboard:  846- B20 

■  Warden  Mike  Mahoney:  846-1320  ext.  2200; 
n"UTiahoney@state.mt.us 

■  Deput\-  Warden  Ross  Swanson:  846-1320  ext. 
2377;  rs\vanson@state.mt.us 

■  Admmistrative  Officer  Cheryl  Bolton:  846-1320 
ext.  2302  cbolton@state.mt.us 

■  Public/\^ictims  Information  Officer  Linda 
Moodry:  846-1320  ext.  2201;  knoodry@state.mt.us 

MSP  Contract  Facilities 

■  Crossroads  Correctional  Center 

James  MacDonald,  Warden 

5  Heath  Road 

Shelby,  MT  59474 

DOC  Monitor  Bob  Paul:  434-7055  ext.  2215 
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■  Cascade  County  Regional  Prison 

Capt.  Dan  O'Fallon,  Admimstrator 

800  Uhn  Nortii  Frontage  Rd. 

Great  FaUs,  MT  59404 

DOC  Monitor:  Megan  Bourne:  727-1930 

■  Dawson  County  Regional  Prison 

Capt.  Jeff  Walters,  Administrator 

440  Colorado  Blvd. 

Glendive,  MT  59330 

DOC  Monitor:  Dale  Henrichs:  377-7687 

■  Missoula  Assessment  &  Sanction  Center 

Dan  Maloughne}-,  Administrator 
2340  MuUan  Road 
Missoula,  MT  59808 
829-4023 

IVIONTANA  CORRECTIONAL 
ENTERPRISES 

■  Administrator  Gayle  Lambert:  846-1320,  ext. 
2373;  glambert@state.mt.us 

■  Fiscal  Director:  846-1320,  ext.  2324 

■  Administrative  Officer  Gail  Boese:  846-1320,  ext. 
2351;  gboese@state.mt.us 

■  Dairy  Director  Dave  Miller:  846-1320,  ext.  2294 

■  Industries  Director  Glen  Davis:  846-1320,  ext. 
2320;  gdavis@state.mt.us 

■  Ranch  Director  Bill  Dabney:  846-1320,  ext.  2322. 

■  Vocational  Education  Director  Larry  Burke:  846- 
1320,  ext.  2425;  lburke@state.mt.us 

■  MCE  Fax:  846-2957 

MONTANA  WOMEN'S  PRISON 

701  S.  27th  St. 
Billings,  MT  59101 

■  Warden  Jo  Acton:  247-5100;  )acton@state.mt.us 

■  Associate  Warden  Mike  Aldrich:  247-51 17; 
maldrich@state.mt.us 

■  Public  and  Victim  Information  Officer  Annamae 
Siegfried-Derrick:  247-5515;  asiegfried-derrick 
@state.mt.us 
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Top  1 0  Conviction  Offenses 

FY1 995-FY2004 

Males 

Females 

1. 

THEFT 

1 .        POSSESSION  OF  DRUGS 

2. 

POSSESSION  OF  DRUGS 

2.       THEFT 

3. 
4. 
5. 

BURGLARY 
FELONY  DUI 
SALE  OF  DRUGS 

3.  FORGERY 

4.  ISSUING  A  BAD  CHECK  OVER 
$150 

6. 
7. 

ISSUING  A  BAD  CHECK 
OVER  $150 

CRIMINAL 

5.  SALE  OF  DRUGS 

6.  FELONY  DUI 

ENDANGERMENT 

7.        DRUG  OFFENSES.OTHER 

8. 

FORGERY 

STATE 

9. 

FELONY  ASSAULT 

8.        BURGLARY 

10. 

CRIMINAL  MISCHIEF 

9.  DECEPTIVE  PRACTICES 

10.  CRIMINAL  ENDANGERMENT 

DOC  Commits  by  Initial  Placement 
FY1999-FY2004 


60% 


50% 


iJ 


2001 


2002 


51.6% 
33.1% 


50.9% 
28.8% 


8.0% 


11.1% 


10.2% 


7.3% 


9.2% 


0.0% 


0.0% 


39.2% 


ACIS/PRO-Files  data  extracted  10/29/2004 
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Male  Adult  Convictions 
Type  of  Sentence  Received  by  Fiscal  Year  FY1995- 

FY2004 


30% 
20% 

10% 


♦ 


♦ 
A 


1  1 


♦ 


0% 

1995 

1996    1997 

1998 

1999 

2000    2001     2002 

2003    2004 

— •—  DEFERRED                  34.8% 

34.5%  28.9% 

32.5% 

33.1% 

33.2%  31.8%  29.8% 

31.6%  31.7% 

A      SUSPENDED               31 .4% 

30.7%  30.8% 

30.6% 

30.8% 

26.6%  28.1%  27.7% 

27.5%,  26.6% 

PRISON  W/PARTIAL   10.6% 
SUSPENDED 

13.5%  20.3% 

21.0% 

21.1% 

26.7%  27.9%  29.9% 

1 

30.2%  28.3% 

PRISON                      ,23.2%:21.3%20.0% 

15.9%  15.0% 

13.5%  12.2%  12.6% 

10.7%  13.4% 

Female  Adult  Convictions 

Type  of  Sentence  Received  by  Fiscal  Year 

FY1995-FY2004 


60% 


40% 


20% 


0°0 


1995 

1996 

1997 

1998 

1999 

2000 

2001 

2002 

2003       2004 

▲     DEFERRED 

54,2% 

55.7% 

52.5% 

48.4% 

53.9% 

55.7% 

52.1% 

48.7% 

46.3%     42.8% 

•      SUSPENDED 

32.0% 

30.1% 

30.3% 

30.2% 

27.6% 

29.1% 

27.8% 

27.8% 

27.0%     24.7% 

PRISON  W/PARTIAL 
SUSPENDED 

6.5% 

3.1% 

8.4% 

11.8% 

11.8% 

9.6% 

13.8% 

14.9% 

18.5%     22.4% 

-     PRISON 

7.3% 

11.1% 

8.8% 

9.6% 

6.7% 

5.6% 

6.3% 

8.6% 

8.2%     10.1% 

(Source:  ACIS/PRO-Files  data  from  6/30/2004) 
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Conviction  Profile  "Snapsiiot" 

of  Incarcerated  Males 

(Taken  on  11/04/2004) 

11% 

^^ 

□  One  Nonviolent  Conviction 

36% 

^^ 

■  Two  or  IVtore  Nonviolent  Convictions 

■  One  Violent  Conviction 

^^I^^^^H  31% 

4 

■  Two  or  More  Violent  Convictions 

n  One  or  More  Violent  Conviction  and  One 

9% 

^Hay^^^^^ 

or  More  Nonviolent  Convictions                , 

^^^^^^^ 

13% 

Conviction  Profile  "Snapshot" 

of  Incarcerated  Females 

(Taken  on  11/04/2004) 

12% 

11% 

3%  - 

D  One  Nonviolent  Conviction 

4%  ^i^ 

^^^^^^^^k 

■  Two  or  More  Nonviolent  Convictions 

■  One  Violent  Conviction 

■  Two  or  More  Violent  Convictions 

m  One  or  More  Violent  Conviction  and 
One  or  More  Nonviolent  Convictions 

70% 

ACIS/PRO-Files  data  extracted 
11/04/2004 


m 
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Missoula  Assessment  &  Sanction  Center  (MASC) 

Placements  for  Male  Offenders  7/1/2003  to 

6/30/2004 
Updated  10/29/2004 


ISP 

20/0 


WATCh 
2»/o 


Connections 

lao/o 


Billings  Assessment  &  Sanction  Center  (BASC) 

Placements  for  Female  Offenders 

3/19/2003  to  6/30/2004 


Updated  10/29/2004 
ISP 
50/0      WATCh 


30/0 


PRC 

470/0 


Connections 

14% 


Other 

30/0 


Prison 

190/0 


ICP 

90/0 


Note:  "Other"  includes:  deceased,  sentence  expiration,  in  court 
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Male  Conditional  Release  Status 

625  Male  Inmates  were  Conditionally  Released 
from  June  2002  to  June  2004 

2z%        Status  Updated  10/29/2004 


.^Successful 
Discharge  ^ 
(145) 


<^ 


On  Conditional 
Release 
\         (243) 

39% 


Returns  to  Prison 
33% Technical  Violation 
(206) 


30/^   Prison  -  New  Crimes  (20) 

2%    Abscondeis  (11) 


Male  Conditional  Release  625  Male  Inmates  were 
Conditionally  Released  from  June  2002  to  June  2004  - 

Where  Are  They  Now? 

Updated  10/29/2004 


330 


12      3 

I  Absconded  Conditional  Release 
I  In  Jail  Pending  Hearing 
i  Absconded  Subsequent  Parole/Probation 
I  Deceased 

I  Under  Community  Corrections  Supervision 
(Includes  Intensive  Supervision) 


149 


In  PrisonA/VATCh/BootCamp 
I  In  Pre-Release 

Sentence  Expiration  -  No  Probation 
To  Interstate  Supervision 
Parole/Probation  Expiration 
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Female  Conditional  Release  Status 

128  Female  Inmates  were  Conditionally  Fteleased  from  June  2002  to 

June  2004  Status  Updated  10/29/2004 

27% 


On  Conditional 
Release  (55) 


Violators  (39)        30% 

/ 


Returns  to  Prison 
27%  Technical  Violation 
(34) 


.  Q,   Prison  -  New 
^  '°    Crimes  (5) 

0%    Absconders  (0) 


Female  Conditional  Release 

128  Female  Inmates  were  Conditionally  Released  from  June  2002  to  June  2004 
Where  Are  They  Now?  Updated  10/29/2004 


79 


30 


I  Absconded  Conditional  Release 

I  In  Jail  Pending  Hearing 

I  Absconded  Subsequent  Parole/Probation 

I  Deceased 

I  Under  Community  Corrections  Supervision 
(Includes  Intensive  Supervision) 


Q  In  Prison/WATCh/Boot  Camp 

■  In  Pre-Release 

c  Sentence  Expiration  -  No  Probation 

■  To  Interstate  Supervisbn 
Parole/Probation  Expiration 
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Average  Adult  Daily  Population 

FY1995-FY2004 

Updated  6/30/2004 

Calculated  from  dbily  count  data  reported  by  facilities/offices 
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4,771      4,993 
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5,431 
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5,963     ( 
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1,408 

1,612 

1,809 

1,984 

2,095 

2,178     ; 
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■  Pre-Release            256        287    ,    312 

380 

444 

508        534        582        613     ,    632 

■  ISP 

110        121     1     156 

156        184        194    !    226        252        277         255 

Overall 

6,545 

7,013 

7,453 

7,951 

8,510     8,843     9,108     9,421      9,912     10,353 

1 

Distribution  of  Offender  Daily  Population 
10,706  Offenders  under  Supervision  at  FYE  2004 


Secure  Custody 
27% 


ISP 

2% 

Prerelease 
6% 


P&P 

65% 
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Adult  Offender  Population  Demographics 
(Source:  ACIS/Pro-Files  Data  for  6/30/2004) 
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Adult  Male  Institutional  Fiscal  Year  End  Population 

FY1995-FY2004 
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Prison  Incarceration  Rate  for  Montana  and  the  US  1992-2003 
(Source:  Bureau  of  Justice  Statistics  ) 
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Female  Average  Length  of  Incarceration 
by  Conviction  Status  and  Commitment  Type 

FY1994-FY2004 
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Institutional  Admissions  and 

Releases  Calendar  Years  1995  to 

2003  Information 

Extracted  from  Yearly  Reports  Submitted  to  Bureau  of  Justice 
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Percentage  of  Male  Incarcerations  by  Ethnicity 
FY1995-FY2004 

ACIS/PRO-Files  data  extracted  06/30/2004 
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Inmates  by  Age  Groups 
Fiscal  Years  1995  to  2004 

Extracted  from  ACIS/ProFiles  12/03/2004 
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Male  3-Year  Prison  Recidivism  Rate 
FY1992-FY2001 
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Time  from  Release  to  Return  to  Prison  FY1988-FY2001 

(Source:  ACIS/PRO-Files  data  from  10/13/2004) 
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Female  3-Year  Prison  Recidivism  Rate 
FY1991-FY2001 
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Distribution  of  Probation  and  Parole  Caseload  (7197) 

(Source:  ACIS/PRO-Files  data  from  6/30/2004) 
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Warm  Springs  Addiction  Treatment  &  Change 

(WATCh) 

Admissions  From  3/1/2002  to  6/30/2004  There  Were  699*  Admissions  to  WATCh 
(Source:  ACIS/PRO-Files  data  from  8/12/2004) 


Released  from  WATCH 
78% 


Stillin  WATCh 
16% 


Returned  to  Prison 
Directly  from  WATCh 

6% 


*Some  offenders  were  admitted  more  than  once. 


64% 


"Snapshot"  of  WATCh  Releases 
on  8/12/2004 

692  Offenders  Were  Admitted  to  WATCH  from  3/1/2002  to  6/30/2004  -  Where  Are  They 
Now?  (Source:  ACIS/PRO-Files  data  from  8/12/2004) 


3% 


Under  Community 

Corrections  Supervision 

(451) 


,0-^^ 


^'^ 


.<^e^^ 


Violations 
(108) 


^„ 


Still  in  WATCh^^^^'' 
(108) 


"i^ 
> 


16% 


1% 


2%Absconders  (13) 

2%  Pending  Fteturn  To  Prison 
(12) 


12%    Fteturned  to  Prison 
(83) 


16% 


Page  49 


Montana  Department  of  Corrections  2005  Legislative  Report 


Montana  Correctional  Enterprises  Inmate  Employment 
at  Montana  State  Prison  FY1 994-FY2004 


1400 


1200 


1000 


800 


600 


400 


200 


I  Average  Daily  Number  of  MCE  219 
Workers 


1994  19J5  ^996  1997  1998  1999  2000  2001  2002  2003  2004 
248 


I  MSP  Average  Daily  Population  1189 


1303 


287   271 


260 


1320 


1289  1261 


258   240 


1288  1261 


260   273   260   264 


1268  1319 


1307  1325 


Montana  Correctional  Enterprises 

Inmate  Employment  and  Volunteer  Activities  at 

Montana  Women's  Prison  FY1997-FY2004 


200  1 

180 

160 

140 

120 

100 

80 

60 

40 

20 

JXLLuJl 

0  ~\ 

1997         1998        1999         2000        2001         2002 

2003 

2004 

■  Average  Daily  Number  of  Paid              12             4              9               8 
Inmate  Workers 

11 

16 

7 

2 

■  Average  Daily  Population                      69      '       71            69      '       70 

71 

74 

130 

177 

■  Number  of  Inmate  Volunteer's  in         0               0              0               0 
"Prison  Paws"  program 

0 

0 

0 

34 

Note:  The  "Prison  Paws  for  Humanity"  program  was  started  in  April  2004,  Inmates  participate  on  a  volunteer  basis. 
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General  Fund  Expenditures 
by  DOC  DivisionData 

updated  on  -1 2/7/2004 

0.4%  -  Board  Of 
6.3%  -  Pardons  & 

Administration  Parole 


15.3%  -  Youth 
Services 


1.6%  -  MCE 


51.2%  -  Secure 
Custody 


24.4%  - 
Community 
Corrections 


Adult  Offender  Cost  Per  Day  FY2004 


$250.00 
$200.00 
$150.00 

$100.00 

$50.00 

$0.00 


$67.57         $69.88         573,85  $8^31 


$3.75    $12. 


547  4g    $55.29    $56.08    $56.92    $59.43   "    "^^    _     H 

-^vB.l    ■■■■III 


^    /   .^   ,«/    ^^  y   ./  ^    ^    ^ 


.J^  c/  .^^"  -^  "^''  ^* 


^  y  y  j^" 


.o^^ 


.--^^^  oo^^         _.o-^ 


I  Average  Daily  Cost  (including  Medical) 


*  indicates  a  6  month  program,  thus  costs  are  higher 
NOTE:  see  slide  41  for  Juvenile  cost  breakdown 
Data  updated  on  -12/7/2004 
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